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Engineering business in India is expected to continue its growth trajectory 
because of its huge engineering talent pool, large population with spiraling 
consumption and growing energy needs, says Rishi Roop Kapoor, CEO, The
Anup Engineering Ltd.

Anup Engineering was started in the year 1962, briefly 
tell us about its evolution into a major player in heavy 
fabrication industry since then.

The Company originally started as a manufacturer of dishends/
pipe caps (components of a pressure vessel) to cater to a grow-
ing textile/chemical industry in Ahmedabad. In 1970s, Anup
started manufacturing centrifuges & also emerged as a capa-
ble supplier of aerospace components to ISRO. Subsequently 
graduated to become a manufacturer of centrifuges and pres-
sure vessels/heat exchangers over the next three decades. 

By the turn of the century major investments in core sec-
tors like refineries / petrochemicals / chemicals started hap-
pening in India as well as in middle east and the USA. This
created significant demand for process equipment and hence 
more opportunities for process equipment manufacturers like 
Anup. By the year 2010 Anup was an established player for 
supplying mid-end process equipment with a reasonably good 
infrastructure. It was after 2011 that Anup rapidly grew to 
become a fabricator of choice for some of the most challenging 
business segments viz shutdown / replacement markets, solely 
because of its exceptional performance in terms of on time 
delivery and quality.

How would you analyse the overall engineering busi-
ness in India and where would you place Anup in terms 
of its capabilities and project delivery records?

Engineering business in India is expected to continue its

growth trajectory because of its huge engineering talent pool, 
abundant and highly skilled workforce, large population with 
spiraling consumption and growing energy needs. Anup En-
gineering has excelled in the last six years to generate an ex-
ceptional on time delivery record apart from excellent product
quality and customer focus. If we specifically look at the shell
and tube exchangers in the whole gamut of process equip-
ment, Anup is currently a market leader from all perspectives 

or applications.

Over the years, Anup Engineering has developed the
skill and technology required to carry out highly criti-
cal & specialised jobs, which also involves working 
with unconventional materials. Tell us about this.

Whenever our customers visit our facilities there is one quality 
which they admire unfailingly and that is our versatility. Per-
haps Anup Engineering would be one of those rare companies 
having the entire range of metal processing capabilities under 

coating/surface treatment and heat treatment. These facilities 
are helmed by experts with a lot of experience in each of these
aspects. Couple this with our design capabilities which set

analysis, fatigue analysis etc. These skills and capabilities im-
part us the ability to assess key aspects of any material / design
combination and this accurate assessment is the reason behind 

Consolidating leadership position

By Niranjan Mudholkar
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our confidence to take up extremely challenging orders.

Continuing from the above question, has it been chal-
lenging for you to acquire the technology and machin-
ery required for such a different segment? Are these eas-
ily available in India or did you have to import some?

It’s the same set of machines which are used to cater to process 
equipment fabrication for different industry sectors. As such 
the most critical machineries have been imported - primarily 
from West Europe which was traditionally strong in the heavy 
engineering business until 2005. However, quite a few of these 
machines are now indigenously available.

Anup Engineering is present in a niche segment & has 
also been growing. How difficult has it been for you to
get skilled workers for your plant? Do you also conduct 
training programmes for new & existing employees?

I believe that India’s biggest strength is its people and some-
how Indian industries must leverage this strength. However,
to specifically answer your question, it has been both easy and 
difficult at the same time. Easy because of the high percent-
age of young adults in our population and difficult because of 
the skill gap. We manage well by selecting people with poten-
tial and mentoring/training/qualifying them prior to putting 
them on job. Training is an integral part of our work culture.

Which are some of the key ongoing projects that Anup 
Engineering is working on?

Anup is currently supplying to Dangote Refinery in Nigeria,
SASOL in South Africa and to Ramagundam Fertilizers Pro-
ject, RIL, Essar Oil in India. Besides these, some prestigious
orders are currently in the engineering & material procure-
ment stages. These are for exports to South Korea and USA.

Tell us about the company’s growth strategy and expan-
sion plans. Where do you see the organisation in the
next two years in terms of its achievements?

Most of the building blocks for the next phase of growth at

Anup are in place. On the infrastructure front we are ready to
cater to the upcoming/ongoing projects in the Indian Refin-
eries, Petrochemicals and Fertilizer sectors. Currently we are
bidding for several opportunities. We are augmenting our en-
gineering teams in various functions to successfully live up to
the challenging expectations of our customers and the growing 
criticality / complexities of the product range being targeted
by us. Over the next couple of years, we will consolidate our 
leadership position in the shell and tubes exchangers within 
the country and will emerge as one of the leading suppliers to 
the global customers and markets.

The Arvind Group, of which Anup Engineering is a 
part of, is going through a major restructuring cur-
rently. How will this impact your business?

I believe that the leadership team of Arvind helmed by our
-

sionary leader - encourages innovative thinking, guides, em-
powers and supports completely. Over the last decade or so,
they have successfully created highly motivated and capable
leadership teams for different businesses who share & believe
in the group’s vision, aspirations and values. 

The group is currently going through a momentous phase
with the foundations for future growth being laid across its 
businesses whilst consolidating on inherent strengths. Re-
newed focus to achieve best synergies has led to the realign-
ment of business verticals within the textile domain driven 
by innovative thinking and also ensured that other businesses
with potential are enabled to chart the best path forward to
deal with the unique challenges faced by them. The demerger
of Anup will allow us to achieve that and will help us prepare 
to consolidate, sustain and even accelerate the growth mo-
mentum achieved by our business over the last four years. 

“If we specifically look at the shell and tube 
exchangers in the whole gamut of process 

equipment, Anup is currently a market leader from all 
perspectives.”
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